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Addendum - Scrutiny review update following Overview and Scrutiny 

Management Committee on 22 March 2019 

 

 

1 Background  

The report presented to the Overview and Scrutiny Management Committee 

(OSMC) included some recommended improvements in working practices alongside 

a proposed new committee structure. Research has been carried out to understand 

the size of the County Council’s scrutiny structure in comparison to other areas. 

While the County Council has more committees than average it was not too far out 

of step. Gloucestershire is fortunate in having engaged and enthusiastic non-

executive members. 

 

It is acknowledged that the most important thing about scrutiny going forward is 

ensuring that the culture is right on both the executive and non-executive sides of 

the Council. Good scrutiny is about members putting in the work and not working in 

isolation. 

 

 

2 Corporate Overview and Scrutiny  

 It was proposed that a Corporate Overview and Scrutiny Committee is established 

to replace OSMC. Its membership would continue to include the chairs of the other 

scrutiny chairs.  It will have a more forward-looking approach and consider cross-

cutting issues.  Although the committee would not routinely receive reports from the 

other scrutiny committees, it provides an important backstop in the event that there 

is a dispute on who should deal with a scrutiny issue or whether a task group should 

be established for a particular topic.  Call-ins would be handled by the relevant 

service committee. The committee would not necessarily need to meet as frequently 

as the other committees and its membership can be adjusted to reflect the political 

balance. 

 

 

3 Adult Social Care and Communities  

The report notes the challenging work load of the Health and Care Scrutiny 

Committee. While there is recognition of the national agenda for integration of 

Health and Adult Social Care, this is an area of vulnerability for the Council as it is 

the biggest area of spend but is getting very little coverage. The proposal is to move 

Adult Social Care to another committee to address this.  If the proposed structure is 

adopted, it is important to ensure careful joined up practices between committees 
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where there are strong links. To reflect the importance of the integration agenda, 

two joint meetings of the Health Overview and Scrutiny Committee and Adult Social 

Care and Communities Committee could be held each year. 

 

 There remain concerns amongst some members that splitting Health and Adult 

Social Care into two committees will go against the national integration agenda and 

weaken the scrutiny process.  Specialist and focused agendas looking at particular 

issues, including specific aspects of Adult Social Care, were suggested as the 

solution rather than splitting the committee up. 

 

 Members recognise the strength of scrutiny task groups which allow ‘narrow and 

deep’ reviews of particular issues.  The work being undertaken on culture of 

Gloucestershire Fire and Rescue Service (GFRS) was noted as a particular 

success.  This had highlighted the importance of strengthening scrutiny of GFRS.  

There is support amongst members for GFRS and the wider Public Protection 

agenda to fall under the remit of a Community-based scrutiny committee.     

 

 

4 Economic Growth and Environment 

 Some members commented on the District Council involvement in Economic 

Growth Scrutiny and the need to consider their role on the proposed Economy and 

Environment Committee.  There are some concerns about the complexity of the 

governance arrangements and combining the heavy workload of Environment with 

Economy Scrutiny.  The links between the committees are noted but some 

members believe that Economy and Environment should be split into separate 

committees.  

 

 

5 Audit and Governance Committee 

 It was noted that the Audit and Governance Committee fulfilled a different function 

to the scrutiny committees.  A suggestion was made that it should no longer fall 

within the family of scrutiny committees in the Council Constitution and should 

instead be shown separately. 

 

 

6 Scrutiny structure including number of committees 

 The constraints on the committee structure at the outset of the review was that there 

should not be an overall increase in the number of committees. In light of the 

comments made at OSMC, members may wish to consider increasing the number 

of committees to address concerns around bringing together Economic Growth and 

Environment Scrutiny.  A structure chart showing six (rather than five) scrutiny 

committees is attached. 

 

Cllr Patrick Molyneux 

Chair of the Overview and Scrutiny Management Committee 
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Proposed Scrutiny Committee structure (2) - May 2019 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Corporate Overview and Scrutiny  

9+ GCC members – flexible to achieve political balance  

New remit: Budget, performance, financial management and cross-cutting issues 

Children and Young 

People Scrutiny  

9 GCC members + 3 

added members 

Health Scrutiny  
9 GCC members + 6 

District members 

Police and Crime 

Panel (PCP) 

Joint Scrutiny 

Committee 
(4 GCC members, top 

ups, 2 independent 

members + District 

representation)  

Adult Social Care 

and Communities 

Scrutiny  
9 GCC members 

New remit: 

Adult Social Care, 

Fire and Rescue,  

Public Health, Health 

and Wellbeing Board, 

Libraries, Public 

Protection (including 

Trading Standards) 

Economy Growth 

Scrutiny  
6 GCC members + 6 

District members 

Environment 

Scrutiny  

9 GCC members + 6 

District members 

Note Public 

Protection 

(including GFRS) 

now with ASCC 
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